NEMO'’s Capacity Building Activity
"Building strong relationships with the regional communities"
ASTRA Museum, Sibiu, Romania

The Network of European Museum Organisations (NEMO) is thrilled to invite you to apply for a training opportunity from 23 — 25 May 2024 at the Astra
Museum, a significant Ethnomuseum institution in Romania and the largest Open-Air Museum in Europe, in Sibiu, Romania for a training course on building
strong relationships with regional communities.

Outlines of the 3-day programme are:

* Increasing accessibility through knowledge exchange: Engaging vulnerable communities from rural and urban areas with cultural-educational programmes.
* Museums as partners in the Green Transition: Knowing the past, building the future.

* Cultural Leadership - Cultural Management?: How to integrate both for a successful recipe.

All connected to study visits, small workshops, input from the museum and the community. There is a possibility to join a study trip exploring the cultural
landscape in the region of Sibiu on 25 May 2024.

Six NEMO members will be selected for a travel grant and do not have to pay training fee.

What & Where? Who? How?

v “Astra Museum Training Opportunity* 6 NEMO selected NEMO members receive Apply until 31 March 2024

v’ 23-25 May 2024 a travel grant of 600 Euro Send your statement of motivation with your
v Sibiu, Romania organisation's NEMO membership proof,

your role & your CV to:
office@ne-mo.org

@' Networkof European
\ Museum Organisations

“ASTRA MUSEUM TRAINING OPPORTUNITY*

ASTRA MUSEUM
Since 2014 Astra Museum has developed cultural programmes for the urban and rural communities helping them
M u zeUI understand, first of all, the meaning of cultural heritage as their legacy. They want them to embrace the museum, their own
, AST RA legacy, and to take part in it. ASTRA also promotes the cultural values of each place as an important point for local

development through cultural tourism. The most important element of these programmes is sustainability and how we can
learn from the past, how we can adapt current solutions to climate change, how we can use resources efficiently and how
we can exemplify the SDGs. How we can better understand the green transition, how we can deal with waste etc.

NEMO

The Network of European Museum Organisations (NEMO) is an independent network of national museum organisations,

museum networks, individual museums and museum-related businesses representing the museum community of the
member states of the Council of Europe. NEMO ensures museums are an integral part of European life by promoting
their work and value to policy makers and by providing museums with information, networking and opportunities for co-
operation. NEMO believes in the benefits of fostering learning exchanges and providing training for museum
professionals at every level through different activities and training opportunities at the European level.

Co-funded by
the European Union

The selection process will be carried out by NEMO’s executive board and the hosting organisation. m
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